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World Hereford Conference - Uruguay - A
Young Member's Perspective
By Matthew Rollason, William Livesey & Joshusa Dowbiggin
William Livesey: After an extremely long journey with three flights
and some extremely tight connections, our delegation touched
down in Uruguay. Myself and the other 19 delegates were greeted
at Montevideo airport by Jose ‘Pepe’ Bonica, Secretary General of
the World Hereford Council and his family. As Pepe explained our
itinerary for the weekend, we become more excited about what lay
ahead. There was no time to be wasted as we set off on our tour
bus to our first farm in the central region of the country.

of Montevideo, where on arrival we found two weary travellers;
Les Gould and Matthew Rollason. The UK delegation was now
completed and with a group of 22, we were representing the UK
with flying colours! That evening we met up with more breeders
who had travelled from every corner of the globe to attend the
conference at the drinks reception hosted at our hotel. It was great
to see so many attendees and it was a testament to the hard work
of Pepe and his team for organising such an incredible conference.

Unfortunately, our tour did not get off to a great start, as heavy
rains across Uruguay over the previous days and weeks, the worst
flooding for over 30 years, meant that the ground was saturated.
The road to our first farm visit at the Valle Chico herd was somewhat
treacherous, and after getting within a stone’s throw away from the
farm, we had to turn back as the floodwaters had breached the
road and we’re too high for our vehicles to cross (believe me some
serious attempts were made!). After another long bus ride (and still
no cattle), we reached our stay for the night; the beautiful seaside
city of Punta del Este. We met up with fellow breeders from around
the world at our hotel that evening, which was ironically suited right
next to the Punta del Este Trump Tower.

Matthew Rollason: On the first morning of the conference week,
we visited the Kiyu Test Station, an hour’s coach drive from the
city in the region of San Jose. Here, they have been running feed
conversion efficiency trials since 1976, taking in groups of 120
males from 40 different ranches (known as “Estancias”) and rearing
them in the same feedlot environment to compare performance.
After the trial, two of the three bulls return home while the third
remains at Kiyu to be reared in natural conditions out on pasture,
before being later sold at auction. The latter animals were finished
entirely on grass and were gaining a credible 1.2kg per day.
After observing a group of forty 14-16 month old bulls in the ring
before us, we walked to see one of the trial feedlots where there

Bulls at Central de Prueba - Kiyu - Torros Hereford

No way through! The first visit to Valle Chico had to be abandoned due to
flooding

The next day we began our tour of the city and surrounding area,
which included a sneak peek into what can only be described as
the ‘Beverley Hills’ of Uruguay, as well as a look around the fishing
port, beaches and coastal formations surrounding the city. By this
point the weather still hadn’t turned in our favour, but this didn’t
dampen the spirits of our group. Phil Allman was in an especially
good mood, even sharing out his well-guarded Haribo sweets
(which we didn’t see much of for the rest of the trip!).
We got back on our tour bus and headed back to the capital city

BREED JOURN AL 2012
294HEREFORD
HEREFORDS

294

were around 50 yearling bulls looking very sorry for themselves,
knee deep in mud after four months of torrential rain. The bulls had
access to a total mixed ration in feed bins which record the animal’s
EID tag as it passes the reader. The bins were weighed every 20
seconds to record the weight before and after each feed as well as
recording the number of feeds each day. The animals themselves
were then weighed at regular intervals and weights compared to
their daily feed intake. This research identifies the most efficient
animals which gain the most weight using the least amount of feed
and is currently being used to develop a feed efficiency EBV.
Unfortunately, the weather had forced the organising committee
to abandon plans to visit the El Ceibal stud that afternoon, so we
departed for the Rural del Prado showground for lunch. As this was
in fact my 20th birthday, the UK delegates were more than happy
to inform our coach guide. Following the traditional “happy birthday
routine” she said that it was Uruguayan tradition for the birthday
boy to have his ears pulled by everyone he meets, something a
delegate from Sweden kept up for the rest of the week! We arrived
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The three UK young delegates, from left to right, William Livesey, Josh
Dowbiggin and Matthew Rollason

at the showground for lunch and with true Uruguayan hospitality,
red wine on tap. It is safe to say we soon forgot about the weather!
Tuesday was the day of the pen shows and sales at the showground,
with over 300 commercial cattle on display. The unhaltered cattle
entered the ring in groups of three to be judged before moving
into holding pens whilst the following lots entered. The quality of
the cattle being exhibited was extremely high across the board,
with fleshing ability, depth and feet and legs obviously high on the
agenda for Uruguayan breeders. It was interesting to exchange
views with our international counterparts around the ring about
the concept of depth, a phrase often blurred with “bellied” in the
UK. The cattle there have been selected to suit their environment;
being capable of ranging vast areas and processing large volumes
of forage, which is something we have maybe moved away from
in the UK.
Wet weather persisted for most of the day, although that wasn’t
going to deter us. To defeat the rain, Mark Roberts bought a beret,

300 commercial Herefords were judged in small groups during the Pen
Show

and one could be forgiven for assuming that he was a genuine
Uruguayan citizen. I’m sure it raised several eyebrows at passport
control before their departing flight! The judging ring was already
saturated and after 300 cattle had passed through over the course
of the morning, it looked a little worse for wear by the end. Due to
the horrendous weather before the conference, the country’s roads
were in disarray and so the afternoon pen sales were cancelled due
to the fact that the buyers could not even get there.
Wednesday morning featured the first technical talks and outlined

Josh Dowbiggin with Sr Roberts

the sustainability of Uruguayan beef production; the backbone
being six million Hereford animals, out of a National population of
some 11 million beef cattle, suited to their grass based systems.
The country’s Hereford herd is comprised mostly of purebred
animals with approximately 10,000 pedigrees across 900 farms.
The talks were later followed by the official opening ceremony
and 20 country reports from around the world. Hereford Cattle
Society Secretary - David Prothero - presented a standout report
which focussed on the recent change in fortunes for the breed
back on home turf and the integral role it is playing within both the
beef and dairy sectors. When speaking to delegates from other
countries afterwards, it was interesting to learn just how differently
our agricultural systems operate, and how the Hereford has been
adapted across the world to meet different systems, environments
and eating habits.
After a long day of speeches and discussions, we were invited

David Prothero presenting the UK's country report at the 17th World
Hereford Conference

to attend a wine tasting evening along with traditional Uruguayan
food, which we did with gusto! The main centrepiece were three
huge joints of Hereford beef cooked there in front of us, and at least
20 stalls offering different varieties of wine. The most enjoyable part
though was seeing Josh being asked for a form of ID! We also had
the chance to speak with two women from the British Embassy,
who said that the imports from Britain were dominated by Scotch
whisky, with JCB’s coming a close second!
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Visitors were shown an abundance of high quality cattle at the Prado
Showground

Thursday was another early start at the Rural Del Prado
showground, kicking off with lectures from guest speakers Donagh
Berry of University College Cork, Ireland, and Dorian Garrick,
Iowa State University, USA. These centred around research and
development, with particular emphasis on recent advances in
feed efficiency and breeding. As science and technology within
agriculture is now moving at such a fast pace, livestock genetics
are undoubtedly taking more precedence in a bid to feed a world
increasingly demanding animal protein.
For anyone who does not already know, genomics in cattle is
basically mapping the bovine genome using technology originally
designed for human medicine. It takes DNA samples in the form of
hair, semen or tissue and allows identification of animals with high
genetic merit at only a few weeks old, way before they have sired
any offspring. It allows faster genetic progress as well as raising
the accuracy of EBV’s from 30-40% to over 70%. Donagh Berry’s
seminar highlighted how successful the uptake of genomics has
been in Northern Ireland’s dairy herd, with 70% of semen sold in
2015 coming from genomic bulls, and outlined the potential it has
for the UK beef herd.
Genomics has transformed the UK dairy industry firstly with
Holsteins, and now other dairy breeds. In the beef sector the
early beginnings of genomics has already began, but key to its
success is having a large enough reference population to develop
a genomic base. Across the world, the Hereford is one of the most
numerous beef breeds and although many breeders are already
recording information, there is still a vast amount of data available
to collect. This puts the breed in a highly advantageous position
to improve the rate of genetic progress through co-operation
between countries.
Future advances will likely see the introduction of efficiency
markers, expansion of eating quality traits and the improvement
of production traits. One topic of great interest was that this
technology could potentially identify animals which are genetically
susceptible to certain diseases such as bovine TB and also reduce
our reliance on antibiotics. Certainly a lot to talk about during our
much needed coffee breaks!
The day concluded with a special talk from guest speaker Mr
Gustavo Zerbino, one of 16 survivors of the 1972 Andes plane
disaster, of the original 45 passengers. He spoke in great detail
about the crash and later, the avalanche that swept over their
shelter in the wreckage. He said that they survived the cold
temperatures and lack of food by resorting to cannibalism from
remains preserved in the snow. Definitely one of the more sobering
moments of the conference. Following a 10-day trek across the
mountains, they were finally found 72 days after the crash by a
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Matthew Rollason with inspirational speaker Gustavo Zerbino

man from a remote village who had alerted the authorities. By the
end of the talk, the crowd were on their feet and there were few dry
eyes in the house.
Following Gustavo’s talk, we left the conference hall to watch
traditional South American dancing, accompanied by the ever
familiar red wine. We shortly returned inside to see that the whole
hall had been transformed from a conference centre to a dining
room, complete with a raised auction ring. We were lucky enough
to sit right at the front and enjoy our evening meal as 12 elite female
lots went under the hammer.
Joshua Dowbiggin: After we said our goodbyes to Matthew, Des
and George & Iowny Thorne on Friday morning, as they headed
back to the UK, the rest of our group headed out to the centre of
Uruguay on our way to see some of the country’s top Hereford
programs. The weather had improved dramatically compared to
the weekend prior, so we were much more hopeful about the farm
visits on our itinerary.
The first stop on our post-conference tour was the world famous
Las Anitas herd. Talk about hospitality! Food and drink as far as
the eye could see, but this wasn’t the highlight of the herd visit for
me. The cattle themselves were the stars of the show, and every
animal on the farm was on display. Show animals, donor females,
herd bulls, young bulls and heifers as well as the entire cow herd
was shown to us, and better still, they brought them directly to us.
A pen made with electric fencing and grandstand seating around
three sides provided the perfect setting for the Alfonso family to
show us their elite sires and donor females, followed by the entire
cow herd being run through a field next to the farmyard where
we could stand and watch as hundreds of whiteface cattle were
herded past us by a team of gauchos. I could certainly get used to
herd tours where the cattle are brought to you! After our visit to Las
Anitas, we travelled to a remote country club where we enjoyed a
night of local music, Uruguayan cuisine and (yes you guessed it!)
more red wine. We than travelled back to our hotel to get some rest
before our herd visits the next day.

At Las Anitas cattle previously shown at Prado Showground were brought
close up to the many interested onlookers
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Commercial Herefords being expertly brought up in large groups at El Paraiso

The following day was definitely a personal highlight for me. The
El Paraiso stud was the first herd on our travels for the day. We
saw Herefords in numbers that could rival the migrations of the
Serengeti. Huge fields with hundreds of purebred cows run in
a completely commercial setting were again herded past by a
large team of highly skilled gauchos. The look on the faces of the
delegates was quite a site, as we were all in awe of the scale to which
these ranchers farmed, with minimal inputs and labour, on a purely
grass based system. As we were taken down to the farm yard, we
were shown the farms herd sire line up with some incredible bulls
expressing serious fleshing ability and extremely sound structure, a
theme which was exhibited throughout the conference. The farmer
explained to us that his cattle must earn their keep to remain on
his ranch, adding that selecting for problem-free efficient animals
must be the number one aim of any Hereford program if they are
to become a successful enterprise. With the pressures that the
global beef industry is going to face in the coming decades, in my
view systems such as this that utilise an energy source useless to
humans (grass) and turn it into a healthy nutritious protein source
like beef. At the same time using minimal inputs, can only be a
good thing for the world beef market, ensuring the industry we
work in remains sustainable.
Our next herd visit was only a short horse ride away (at least it was
for the gauchos that were lending a hand at both ranches!). The El
Baqueano herd was another large scale Hereford operation with
predominantly horned genetics being used throughout the herd.
As we assessed the cow herd through the afternoon, one could
not miss the functionality of every animal in the paddocks. Each
cow had a clean and tidy udder and had excellent locomotion,
structural soundness whilst also being very confident with her feet

Cattle on view at the impressive El Baqueano stud

placement. It became increasingly obvious throughout the day that
cattle who could not cope with the environment in which they were
required to live had no place in Uruguay. This was also the case at
the show earlier in the week, where you would have to look very
hard to find structurally unsound cattle there too. As we completed
our tour of the El Baqueano herd, we were treated to an incredible
evening of Uruguyuan music, fine dining and the largest BBQ feast
any of us had ever seen. The Bordaberry family were incredible
hosts and it seemed liked the perfect end to the perfect trip.
The following morning, we travelled to the airport for what would
become a very lengthy journey home, including a very spontaneous
night in Sao Paulo! Our first flight was delayed, meaning we didn’t
have much time to connect to our long-haul flight to London, and
after some seriously fast running from our whole delegation we
were stopped at the gate and told we would not be making our
flight. So we enjoyed one last night together as a group in the hustle
and bustle of downtown Sao Paulo. We all however made it home
and lived to tell the tale of the 2016 World Hereford Conference in
Uruguay.
We would both like to thank the UK Hereford Cattle Society, its
Council and its Members for providing us with this opportunity to
travel to Uruguay. We could not be more grateful and the memories
and experiences that this trip provided will stay with us forever. We
would also like to thank the Uruguayan Hereford Association for
their organisation of such a phenomenal event. Even though the
weather was not in their favour for a large proportion of the trip,
they stuck at it and provided us with an incredible week of all things
Uruguayan and all things Hereford!

Matthew Rollason at the Prado Showgound
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