ProjectBase – Project charter

	Project name
	

	Background (original idea)
	

	Client / Sponsor
	

	End users / target group
	

	Business impact  – purpose of the project.
	

	Project goal – end result of the project


	

	Timeframe for the execution of the project
	Start
	Finish

	
	
	

	Priority of what is most important during execution
	Time
	Resources / costs
	Quality

	
	          %
	         %
	        %

	Budget
	

	Signature and date
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