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A

straight line, some knots,
and a circle in the end...
This is my self-centered contribution to the history of Paralog
and its products.

Liljeholmen
My post-university ”career” started
a sunny day in June back in 1972, in
an elevator leading up to the sixth
floor of a building situated in Liljeholmen, Stockholm. On this floor
the Swedish Board for Information
and Documentation (SINFDOK) had
its office, and I was on my way to
my very first job interview. The feeling then was a mixture of nervousness, which was of course the major
part, great expectation, and a lot of
pride being one of the very few selected out of hundreds of applicants.
The job was in fact a three-year
scholarship, instigated by SINFDOK,
as a means of getting talented young
Swedes to work in the ”information
area”. The general idea at the time
was that Sweden had lost ground to
the Americans in this particular
area, and that this fact was a threat
to Swedish industrial competitiveness. It was also, funnily enough, regarded as a security risk for Sweden
as a country.
When the elevator doors slid
open I found myself staring into the
eyes of a guy of the same age, dressed in an impeccable dark suit, with
a confident smile on his well-shaved
face. Another applicant, I thought,
and all hopes of this promising job
immediately disappeared.
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The walk down the long corridor
to the room, where I was to meet
with Rolf Larsson and Fredrik Backlund, was a gloomy one. It turned
out, however, that these gentlemen
were very nice, although many of
their questions were pretty incomprehensible, like ”what is your opinion on Dalai Lama?” (Fredrik) and
”have you been awarded any other
scholarships?” (Rolf). However, I
found out years later from Rolf, this
last question was the deciding one.
Since both Rolf and Fredrik were a
wee bit on the left side politically,
they had been very much annoyed
of the dark-suit guy bragging about

a previous scholarship he had been
given by Rotary!
Sheffield
So, thanks to Rotary, Rolf and Fredrik, I finally got the scholarship,
which started out with a one-year
education in Sheffield, UK, of all
places. In Sheffield they had just
started the first and only Master of
Science program in the world in
”Librarianship and Information Studies”. The program combined best
practices from the more than 1000year old tradition of how to structure information in an intelligent way
and ”state-of-art” methods of retrieving it using what was then called
”computer science”. I was there together with Jan Carlsson, and his
family. Jan was also a SINFDOK
scholar; the idea being that Jan, having a degree in economics, should
cover the business oriented parts of
the program, while I concentrated
on the computer science part.
We had a great year in Sheffield,
and I returned full of hopes of implementing all the ideas, that we
brought home. I was especially proud
of my Masters Thesis, which analy-

sed in depth certain aspects of how
to use ”B-trees” to implement, what
is today called ”search engines”.
Valhallavägen
So, in September in 1973, I entered
into what was called the ”3RIP-projectroom”, and life changed dramatically, as did many quite naïve
ideas of the nature of working-life.
It turned out that the so-called office
was a rat’s nest in the basement
of the Royal Institute of Technology
Library (RITL) building. In the middle of the small room was a square
table, shared equally by all the ”pro-

ject team” members. At the time of
my arrival these were Rolf Larsson,
Christer Bryntesson, Bo Johansson.
The team was later to be joined by
Janne Sunnebäck, working then on
a project called Kompost. Rolf was
the boss, very much practising what
he did preach; e.g. the old anarchistic slogan that everybody in the
group should ”take what they want,
and give what they can”. In the early days, well the first 15 years, there
wasn’t all that much to take, so we
did a lot of giving instead, having a
great time and working very hard.
Among many other things, I made

The Royal Institute of Technology Library at the address Valhallavägen 79.

the connection to the Computer Science department of the Stockholm
University world, where I started on
a doctors degree in computer science (yet to be finished). I had some
great sessions with Janis Bubenko,
the professor, and members of his
team. The result was many valuable ideas for the design of future
”search engines”, e.g. the foundation for the TDBS specification. Certain job routines, in existence also
today, were established back then,
such as lunch at 11:30, always at
very decent restaurants, digging large holes in private economies.
The Paralog saga almost had an
abrupt end at that time. Christer
was already then extremely impressive and creative in his knowledge
of computers and how they could be
used in new ways, most of it learnt
by successful testing. One night he
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1992. The RITL staff at the stairs of Valhallavägen 79, Stockholm.

had to try out the possibility of
hacking into the RIT central computer and access the information there.
The test was, of course, a success,
apart from the fact that the RITL
management succeeded in detecting
the operation. The manager, I think
it was Björn Tell, who was also a
member of the SINFDOK board,
threatened to close down the whole
project.

Would you hire this man?
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Teknikringen
However, Rolf and myself, persuaded him to continue supporting us.
We also argued that the result of the
3RIP project was so strategically
important to RITL that he had to
find us another office. So, I think it
was in 1975, we moved to a nice
little flat very nearby where we set
up an office. It was there that we did
some major break-through research
that laid the ground for more, financially very important project money, from SINFDOK. I myself managed to theoretically prove that the
”hash-algorithms” were correct and
that the compression methods were
the optimal ones. I remember that
Rolf commented these research reports as being a ”giant step to the
project, but a minor step, if any, to
man-kind!”
Later on in 1976 myself, Rolf,
Janne and Christer, e.g. everybody
around the original rats-nest table
apart from Bosse Johansson, founded the Ragnar Oek company, later
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to be called Paralog. A clear vision
and mission for the company was
never formulated, but it was evident
that the income would have to come
from governmental grants, the odd
consultancy work, and sales of the
3RIP software abroad. In Sweden
the software was to be free of charge.
All founders were, oddly enough,
convinced that this was a very feasible endeavour. The confidence
was high. This meant that we were
all convinced, and most of all Rolf,
that our services were so out-standing that no marketing was needed.

Teknikringen 66, Stockholm.

Would you hire
these men?

Who are these men? Look at the next page and see if you can figure it out!

On the contrary, the services and
products would speak for themselves, and the customers were to form
a long queue outside the office, the
ones getting in being extremely happy. The expression “inget kundfjäsk” (something like “no customer
fussing”) was coined, and we lived
with this “marketing millstone”
around our necks for many years
to come. The good thing about the
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situation was that the market for
3RIP was easily analysed, being the
200 odd DEC10 installations in the
world.
The newly born company used
other remarkable and previously
never seen methods for increasing
the sales and revenue. One example
is the first proposal, where Ragnar
Oek offered to develop a program,
with which you could do statistical
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analysis on various aspects of the
Swedish population. The first customer-to-be was a highly respectable
Swedish Institution, where Jan Carlsson happened to be employed. Jan
had recommended to his boss to use
Ragnar Oek´s services. It turned out
that the proposal included very few
obligations for Ragnar Oek, apart
from delivering the application. But, if
the customer was late in delivering the

... or would you
hire these men?

Christer
Bryntesson,
ca 15 years old.

An unbearded Janne Sunnebäck, ca 17 years old.

Mats Löfström, ca 16 years old.
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necessary tape containing the input,
he was to pay a considerable sum to
Ragnar Oek for each week of delay.
The customer was furious, Jan’s reputation was severely damaged,
and an agreement was never made.
It turned out later that the tape
could not be produced, and Ragnar
Oek would have earned a fortune if
the contract had been signed!
Another, even more unusual, approach was used some months later.
We had very early on identified
DAFA as a very juicy potential
customer. DAFA was a large timesharing bureau (we would call them
Application Service Providers today) serving the Swedish public
sector.A 3RIP installation there, and
associated work with adaptations,
should be a perfect cash cow for Paralog, as the company was now called. So, when DAFA happened to
apply for a new IT-manager, it was
decided that someone within, or closely connected to, Paralog was to
get the job, thus securing a future
strong and profitable business relationship. Since we were all very
competitive already then, the shortlist of candidates produced by
DAFA started with three of our men.
First Christer had to turn down the
offer, shortly after I did the same,
much to the surprise of the DAFA
people. Then remained Roland
Hjerppe, employed within RITL,
with whom we worked very closely,
helping him out with his research
work. Roland had applied because
Rolf had asked him to do so. Not
very surprisingly, he now hesitated
and finally decided to withdraw as
well. Rolf was furious putting some
heavy pressure on Roland, who finally got so fed up with Rolf that he
told him that he was to move to
Africa with his family to work there, which he also did!
So, in these early days we very
much had to rely on grants from
SINFDOK. However, the SINFDOK
board suddenly started to act difficult, requiring both reports and
tangible results from the projects.
No wonder, this annoyed Rolf, our
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“Director of Development”. Finally, he was so fed up with what he
regarded as their behaviour, which
Rolf found unprofessional, stupid,
and even rude. “Those, who cannot
understand what we are doing, shall
keep quiet and pay!”, he muttered.
Finally, a letter was written, addressed to the chairman of the SINFDOK board, Mr. Sixten Abrahamsson, who was a very influential and
powerful businessman, fully capable of quickly putting an end to any
Paralog project, and for that matter
to Paralog itself as well. The letter
was to be sent electronically to SINFDOK. It was then that God interfered in the Paralog saga! Just before
the mail was to be sent the connection broke down, the letter was destroyed, there was no back up, and
the time was 11:25 AM, i.e. just before lunch. Therefore the letter was
never sent. Instead Rolf and me began to write research reports and
produced adequate financial statements. The next application, bigger
than ever, was then sent in to SINFDOK and readily accepted.
Södermalmstorg
In 1977 we all moved to Södermalmstorg, where Skriptor quite generously offered us two rooms in their office. Skriptor still is a world-leading
company in the area of finding
brand names and trademarks, and
the company is also offering various
linguistic services. There were many synergies between the work that
Skriptor did in the area of computational linguistics, mainly conducted
by Hans Karlgren and Benny Brodda, and the Paralog R&D work around text retrieval. Later on Skriptor
also brought in researchers from the
Computer Science department in
Linköping into the office, starting
out some very interesting text analysis projects using artificial intelligence techniques implemented on
early LISP-machines. The work in
the office made the connection also
to the professors Erik Sandevall and
Sture Hägglund in Linköping, thus
creating a very powerful informal
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research network for Paralog. Many
good text-handling ideas were harvested from this Södermalmstorg research beehive. Hopefully, Skriptor
also perceived the situation as a
win-win one. I think, however, that
many people at Skriptor regarded
the Paralog behaviour as strange
and rude, especially at coffee-time.
Every afternoon the Paralog crew
quickly helped themselves to the
Skriptor coffee, and then returned
immediately to their own office.
In November of 1978 occurred
what I believe to be the key week
and decision in the history of Paralog. The fact was that the scarce
money was running out, in a now,
after the hiring of Karin Osvald,
very controlled manner. With a modern expression one would say that
the “burn-rate” indicated a bankruptcy within three months. Now
“good advice were expensive” (Old
Swedish expression). A meeting was
called for one late afternoon in the
Skriptor library, and as I recall everybody was there, more or less all the
time. This meeting went on the whole
night and in the morning some very
odd, but powerful and certainly brave, decisions had been made.
First of all we were to attack the
US market immediately, since most
of the DEC10/20 machines could be
found over there. The plan to do so
was a very clever one. We were to
find as soon as possible a large computer fair somewhere, and in the
same region find a DEC10 timesharing bureau that would host
3RIP and suitable applications. When

Södermalmstorg 4.

Janne Sunnebäck, Mats Löfström, Rolf Larsson and Bosse Lindvall early in the 1980s.

a match was found the bureau was
to be convinced that a joint venture
would be a great idea for them. The
model of course being that the host
would pay for everything, and that
Paralog and 3RIP would be so great
that customers would run to the
stand to become service-bureau
customers, thus creating immense
wealth and fortune for both parties.
Secondly, we were to cut Paralog
costs immediately to be able to afford the investment of going international. This meant that everybody
was left without salary in December,
which felt somewhat hard for me
with two small children at home.
Finally, we were to search for new,
external board members, to help us
get more competitive.
In retrospect the US decision was
totally insane. I remember we had
some 200.000 kronor in the bank,
and we decided to go international.
Today the same decision would re-
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quire that a generous and bold venture capitalist guarantees some 100
million kronor!
Well, as so many times before it
turned out that “lyckan står den
djärve bi” (Old Swedish expression
meaning, “good luck is the companion of the brave”). There was in
fact a very suitable fair in Washington in the springtime 1979, there
was an aggressive medium-sized
service-bureau called ICI, that were
willing to host 3RIP, and use the system as their major attraction in the
fair. The reason for this was that ICI
was specialising in offering full-text
retrieval services for Government
bodies, and were indeed looking for
a new, competitive tool for this service.
I was sent out on this extremely
business critical mission. After finally having found ICI’s very modest premises in the out-skirts of
Washington, I immediately started
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to install the system and generating
suitable demonstration databases.
It turned out that the technology
worked very well, but the business/
marketing side was to be far trickier.
There were these two ICI managers,
the Managing Director whose name
I have forgotten, and an Operational Officer named, I think, Tony
Bear. Both of them were very intrigued by the name 3RIP and the possible association with “Rest-inPeace”. The result was that while I
was busy setting up the demos, they
built up a prototype of the stand.
Their proposal was that in the
middle of the stand there should be
a gigantic black coffin, on top of
which should be a terminal and a
“Rest-in-Peace” sign. It required some
considerable diplomacy (yes, I possessed some in these years) to talk
the managers out of this outrageous
idea. Probably, this is one of the
most important things I have ever

done for Paralog, because I strongly
believe that 3RIP and Paralog would
have been buried together in that
coffin.
Now, the fair and its aftermath,
was a total commercial success both
for ICI and Paralog. At least two large new customers signed up for ICI
and the managers (Bear and the
other) came to us to sign an agreement. Mats Lindquist and Jan Hultgren were our representatives in the
negotiation. The first idea was that
the agreement was to be based on a
revenue sharing model, with a fair
share for us up-front. However, this
was not acceptable to some Paralogians, who believed that ICI would
earn far too much from such an
agreement, not being grateful enough for the wonders that 3RIP
made for them. So, like so many times thereafter, finding Paralog consensus turned out to be the most difficult part for Mats and Jan. I don’t
recall the exact outcome of the deal,
but it turned out to be a good one,
especially since the value of the dollar more than doubled in the years
to come.

Paralog’s trip to Provence, France, 1979

Hello, little beetle,
do you need a 3RIP System?
Nicely priced, of course...

Provence
So, the situation seems pretty much
under control? Well, anyone present
on the business trip to the DECUS
meeting in Monaco mid-1979, knows
better. The Paralog founders were
all there, despite the economic situation. After the meeting we decided
to have a few days out in Provence
to be able to enjoy the lovely country-side, have some good food, and
discuss the Paralog future in peace
and quiet. This Provence gathering
turned out to be a real creative hurricane. Nobody present (there were
many) in the local restaurant in the
lovely little village of Anot will ever
forget the “return of the Vikings”.
We were discussing the best way of
changing 3RIP to make it more
profitable. Just when the main course was on the table, the feelings
were hot, the voices very loud, and
the disturbance for the other guests
considerable. But it was not until
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...about here, we made a loop....
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(Paralog’s trip to Provence, France, 1979, cont’d)

Don’t laugh, pink is the
fashion colour this year!

Former page, this page and the next:
Photos from the Paralogian trip to Provence
in 1979. Travelling are Christer Bryntesson,
Rolf Larsson, Mats Löfström, and Janne
Sunnebäck.

I want to go
to the pub
BEFORE the
museum!
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(Paralog’s trip to Provence, France, 1979, cont’d)

Do I have enough
coins for the
binoculars...

Yupp! I have an
ongoing fight with one
of my not-so-fellow
Paralogians....

AUTHOR: MATS LÖFSTRÖM

136

two of the Paralogians began to
fight, that we decided to leave the
restaurant to continue outside. The
dispute was never resolved, but as I
recall, it was all emotional. Things
like personal pride and the importance of recognition were hidden
among technical arguments. It was
very odd, but I believe that this particular event poured out a lot of
frustration, and in fact it might have
been the real starting point for the
“commercial era” of Paralog. Up
until then, mid-1979, the work had
been mostly academic and for fun.
Reality had somehow finally caught
up with us, although no one would
have agreed to anything of the kind
at the time.
The famous “Provence rumble”
also resulted in a unanimous decision to start regular board meetings
and to elect outsiders into the board.
I think it was then that I asked Jan
Carlsson to become the chairman of
the board. It was obvious that he
had forgotten or forgiven the Ragnar Oek “virginproposal”, because
he accepted.
But back again to coffins. I believe that the above described “decision night” in the Skriptor library
was the “nail in the coffin” (yet another Swedish expression) for our
co-operation with Skriptor. The reason was that Hans Karlgren had expressed several times that we were
not allowed to smoke in the library,
since this would ruin the very old
valuable books that he had gathered. This was a very reasonable request, but was sadly forgotten in the
midst of the night. It was quiet a
miracle that we all survived in the
fog that night. The books certainly
didn’t.

fighting about something. Very often it concerned who was the master
of the English language!. The second thing about the Nygatan office
was that it was under constant, and
I mean constant, renovation. It began with the landlord deciding that
the building needed new pipes everywhere, resulting in a situation
where the office was without a toilet
for six months. If you had urgent
needs you had to climb a steep construction ladder up to the top floor
and into the next building. Since
this route was outdoors, it was a
very hazardous one indeed, especially in the rain. When the pipes
were finally fixed, we decided to install the telephone exchange (later
to become quite famous), which meant new holes for cables in 250
years old, very thick walls. Finally
we needed to expand, which meant
knocking down a wall into the next
building, thus creating a new room.
Apart from the work with the office, the development of Paralog
and its product and service portfolio
went on, now guarded by the steady
income from the ICI deal. One
move that I was deeply involved in
was to find a suitable venture capitalist (VC) in Sweden or abroad.
We all understood that the future
needed some heavy investments in
both product development (we
needed a new “32-bitversion” of
3RIP) and marketing. The first attempt was to attract top management at SE-banken, then the largest
bank in Sweden. I still recall the
“business plan” and the presentation material! Living the famous

Stora Nygatan
So, we moved to new premises at
Stora Nygatan in 1980. Like real
entrepreneurs we redecorated the
whole place, and we bought our
own boiler and coffee. There were
two things that characterized life
in the office. Firstly, Jan and Rolf
were always discussing, shouting and
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Stora Nygatan 31. The entrance.
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Paralog “no customer/investor fussing” tradition, we (no names
mentioned) produced what turned
out to be the most extraordinary
material. It consisted of two sheets
of paper full with hand-written,
hardly readable figures, promising
“gold and green forests” (Swedish
expression) for the investor. Our
“proposal” was turned down.
The next VC attempt was somewhat more promising. We opted to
work with the Swedish organisation
Exportrådet. They helped us to get
in contact with many possible investors and/or partners in the Silicon
Valley area. We exhibited 3RIP at a
large fair in San Francisco in 1981,
and some very promising partners
showed their interest in Paralog.
However, we had neither the energy
nor money enough to close a deal
with any of them, which is also in
its own way an important milestone
for Paralog. Had we gone west at
that time I believe that Paralog
would have seized to exist pretty rapidly, like many other Swedish software companies did at the time. After many more lessons learned we
finally managed (thanks Mats Li.)
in 1983 to get “The Swedish Investment Bank” (SIB) as a co-owner and
investor. In those days the concept
of VC companies or “business angels” were almost unknown at least
in Sweden. So thanks also to the
man in SIB, Torbjörn Blockström,
who pioneered this activity in the
bank. As a reward (?) he also got a
seat in the Paralog board of directors.
In parallel with these long-term
activities day-to-day reality played
its part. Reality for a product development company means investments if you are to stay competitive.
And although most of us worked at
least three-shift, the last one being
normal non 3RIP-related consultancy work, the money poured out and
liquidity quickly sank to an unacceptable level. The special Paralog
name for this situation was the “autumn gloom”. Like every year it
happened again in 1982, when the

situation was desperate. We needed
to get in several hundreds of thousands of kronor before the end of the
year to avoid bankruptcy. It was
then that I called Hans Nilsson at
AU-system, also a former SINFDOK scholar, with whom I had
stayed in contact during the years.
We had in fact been discussing the
possibility of integrating the Paralog text retrieval into a new concept
that AU-system called “integrated
terminal”. Hans promised to bring
his boss, Ulf Jonströmer, who was
the founder of AU-system, and we
all met in the famous room with the
mantelpiece in Nygatan. After a
short discussion Ulf asked me how
much money we needed, I answered
300.000, and much to my surprise
Ulf said OK, under certain very reasonable conditions. A contract was
www.brainheart.se

Ulf Jonströmer.
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Mats Löfström’s
article ”Information
Search Systems –
problems and possibilities”, published in
the Swedish technology magazine
Datornytt, 1982.
(Read the whole
article in the Short
Version of this book).

The ”red book” – a true rarity printed in 1984.

drawn up and signed by Ulf and
myself. Paralog was saved once
again and Ulf was also rewarded (?)
a seat on the Paralog board. So,
“business angels”, did exist at this
time after all, and it turns out that
Ulf has continued to play this role.
He now owns one of the leading VC
firms in Sweden called Brainheart,
and is very active in promoting the
Swedish software industry.
It was also in the years 1981-83 I
laid the foundation for the future
Paralog product portfolio by specifying a totally new concept that was
called the “Text Data Base System”.
The background was that in the
middle of the 1970-ties the relational data base theory began to be
understood and quickly RDBS become highest fashion everywhere. The
situation was similar to the “Internet-hype”! There was hardly any
business problems that could not be
solved or attacked using RDBS. A
situation that was not described by
a “set of RDB tables normalised according to Codd” was not worth
discussing. On the other hand everybody knew that the implementations
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(e.g. early Oracle or IBM versions,
Mimer in Sweden) did not allow for
very large databases, if response times were to be kept acceptable. And,
moreover, there was absolutely no
possibility of storing and searching
large volumes of text in an RDBS. If
text storage and retrieval was the
main functionality needed you had to
turn to these odd “IR-systems” as
they were called. Usually these were
stand-alone applications with fixed
data structures (like 3RIP), which
meant that you had no flexibility
whatsoever, but had to adapt your
requirements (user-interface, workflow, data-structures etc.) to the system of choice.
In Paralog at the time, we had
an extremely competitive position.
We had the best expertise in the
world regarding text storage and retrieval. We had already developed
one working on-line system, that we
could draw many conclusions from.
We had the best system engineers
and designers in the world onboard. What we also had was a
world-class research department,
that I headed informally myself.

The main strength was that we
had been doing research for many
years, and that we had tied together
a very efficient “virtual research networks” with expertise from many
disciplines, e.g. computer science,
linguistics, behavioural science,
computer law etc. And last, but certainly not least, we knew the market
requirements, even the ones not yet
articulated.
So, there was an obvious need to
develop a new model and implement a tool with which you can solve a wide variety of business situations related to the handling of
textual information. With this general “project specification” I started
out, working full-time in the public
library of Täby, Sweden, for three
months in the spring of 1982. This
resulted in the first version of the
specification of the TDBS (Text
Data Base System), which we
(Christer, Janne, Rolf, and myself)
reviewed carefully and decided to
use as the foundation for the new set
of products. The timing was perfect
since the appearance of the TDBS
spec coincided with the start up of
the development of a set of products, to replace 3RIP, to be implemented on the VAX machines. The
guiding design rules and the basic
architecture are still there in the
TRIP family of products, although
the interface to TDBS (today often
called API) bears little resemblance
with the original TDBS spec. Later
on the TDBS booklet was released
that also served well as a marketing
tool, helping us win among others
an early contract with Price Waterhouse. To the best of my knowledge
there only remains two copies in the
whole world today?
In parallel with the TDBS work
Rolf developed an ingenious idea of
a two-layered index technique for
searching. This technology was developed using a whiteboard consisting of three white tables in the
middle of the office. When you
came into the office you immediately got aware of the status of the
project. Finally the desks were filled
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with formulas, and I still wonder if
Rolf kept any back up in case someone would get the, not uncommon, idea of tidying up the office?
The TDBS spec together with
these new search techniques, combined with all the unique information
retrieval expertise gained throughout the years (more than 150 manyears altogether) quickly positioned
Paralog as the undisputed number
one IR-expert company in the
world. No one came even close.
The challenge now was to get high
quality products out into the market
fast enough. One can only dream of
a situation where you would have
had this great Paralog potential in
1998, with the world full of venture
capital with very few interesting
companies to invest in!
But now it was 1984, no more
VC capital was in sight. Paralog
needed a standard product that could
be easily demonstrated, and that
could be rapidly implemented. It
was decided to start building a user
interface and all kinds of administrative tools, many of which similar
to what is found in RDBS tools, on
top of the TDBS engine. This was to
become TRIP, and meant a lot of
very hard work. One must remember that this was in a time where
you, for instance, had to create your
own tools from scratch for creating
a Graphical User Interface!
In the autumn of 1984 there was
another “Paralog rumble” this time
situated in my summer cottage on
the island Väddö, Sweden, with the
Baltic Sea as the only neighbour. At
this also memorable meeting it was
decided to appoint Örjan Leringe to
Managing Director,
and to try as hard as
possible to reorganise the company (?) in
order to try to establish a sustainable
competitive advantage. And above all
to start earning moNygränd 10. Janne
Sunnebäck to the right.

139

ney! This was to be realised in new
premises at Nygränd.
But before leaving the office at
Stora Nygatan, I think it as appropriate to say a few words about
the Paralog way of communicating
using computerised tools. When
working with 3RIP we all began to
use the KOM system, hosted by the
time-sharing bureau QZ in Stockholm. KOM was a very advanced
system for the creation and use of so
called computerised conferences.
Everybody in Paralog was using the
system, and we created conferences
for sharing information between
ourselves in development projects
and in sales, between the HQ in
Stockholm and for instance the UK
office. It also happened that we opened up the conferences to customers
and partners. This way of working
was very natural for Paralog. We
never realised that it was very advanced and efficient, and we never
talked very much about it. The fact
was, though, that the Paralog way
of communicating was very avantgarde, and gave us a considerable
competitive advantage, that we
weren’t even aware of.
Nygränd: 1984-1985
One of the first things that happened
at Nygränd was the launch of a
Consultancy Department. Lennart
Sandström was hired as the manager. However, Lennart set a hard-tobeat record as the quickest in-andout of Paralog. He stayed with us
for two weeks, which was very unfortunate. I therefore had to abandon some very promising sales acti(Cont. at p. 147)

DP84 13-15 November 1984.

at the DP84 Exhibition
in Sollentuna, Sweden

TRIP is to be demonstrated for the first time at an exhibition! Christer Byström, Gigi Schuwert
and Christer Bryntesson are preparing the give-away freesbees with Paralog tags.
Below: This is an important job! Helen Hasselberg-Nilsson is working tongue-in-cheek.
Below: Bosse Lindvall and Christer Byström. Come on boys!
A thousand more, and you can take a break!
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)
”We are doing the most fantastic
systems in Sweden”

Below: The Swedish artist Tage Åsén created a large masterpiece at the booth walls. A Swedish forest!

Below: Eva Owen-Berghmark is doing the last testing before the visitors are let in.
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)
Remember guys,
NO spitting on the floor,
swearing or flirting with
female customers!

Jan Hultgren, Hans Lundgren, Bengt Lundström and Mats Löfström are dressed for success!

Preparing the booth.

For this event, Paralog has made
a new brochure, printed in two
versions; Swedish and English.
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)

Above and below: ”We are ready to welcome all the new customers! Open the doors!”

Let the success begin!
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)

Right: First there came no
customers...
Middle: Then one customer
entered anxiously...
Below: Soon, the booth were
attracting customers like a
jar of honey attracts bees!
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)
Left: Eva Owen-Berghmark
and a visitor.

Below: Elisabet Berge
is demonstrating Paralog products.

Left: Anita Sandberg
in action.
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)

Are Mats Lindquist and Elisabet Berge struggling against the ”Evil Spirit of Technical Demonstrations”?

Hopefully, there will be a lot of new prospects to take back to the office... Christer Bryntesson in the middle.
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(Paralog at the DP84 Exhibition Sollentuna, cont’d)

Refreshments are served at the Paralog office after the exhibition. Gigi Schuwert is listening when Mats Löfström and Mats Lindquist
are telling about their experiences at the booth.
(Cont. from p. 139)

vities, and step in as the manager
for consultancy. I remember introducing regular weekly meetings. A
special prize “cosultant of the
month” was offered which Hans
Lundgren very often won. The ideal
consultancy project was of course
where customers paid for the development of new TRIP features. Later
on in 1986 we managed to land quite a few of those, and the consultancy was quite profitable.
I was also deeply involved in something much more intriguing, namely the creation of what today
would be called a Product Management process. The first meeting was
at Lejontornet with Rolf, Janne,
Christer, Bosse Lindvall and myself.
The idea was of course to act as a
decision forum, where various problems regarding for instance setting
the priorities right could be resolved. Everybody agreed that the
most important thing to do was to
force everyone to document their respective modules, thus creating a
baseline for new releases. But, everyone also knew that this would never ever happen, because there was
AUTHOR : MATS L ÖFSTRÖM

an obvious lack of both time and
motivation for such a move. So, the
only thing to do, really, was to try
to minimise the risk by avoiding
having Rolf and Janne on the same
aeroplane.

However, the Paralog board, with
Karl-Henrik Hübinette from Volvo
as chairman, and now complemented with Björn Sundqvist from Datema, was also concerned about,
what everybody believed to be, lack

”...avoiding having Rolf and Janne on the same aeroplane.” Here they are in China,
1987. They travelled to here by two different airflights ;-?
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of control of the development
process. They also wanted, as all of
us, a much more efficient sales process. They all believed that Paralog
should concentrate on the Swedish
market first, turning prospects such
as Astra and the Swedish Parliament into paying customers as fast
as possible. The strategy was very
simple:
• keep to the agreed time-tables
for the release of the new versions of TRIP,
• don’t mess around (in Swedish
“fjatta runt”) abroad. Stay in
Sweden and sell like hell!

The release from the consultancy
department left me with much more
time to generate new product ideas.
One thing that we had discussed for
a while, and which was also described already in the TDBS specification, was to integrate TDBS very
closely to Digital’s very successful
office information system called
All-in-1. One day in September I
happened to read in the newspaper
about a project where Televerket
(the Swedish PTT) expressed their
ambition to build and host a new
concept called the “total office”.
The idea, very modern in these days

but common today, was to offer a
total infrastructure to companies,
where they could rent from Televerket, not only offices, but also telephone lines and IT-support systems.
According to Sven Nilsson, the project manager, they had decided to
work together with Digital equipment using All-in-1. However, they
had to find a suitable archival system, which Sven regarded as the
core of the whole IT-support offering. It did not take me five seconds
to call Sven, and we started a very
fruitful co-operation. This lead to a
Televerket financed project to specify

Nygränd 1986
The Swedish office now consisted of
15 people. The first contracts were
in fact signed for TRIP (British Telecom, already in 1985, thanks to Jan
H. and the lack of obedience to the
official “don’t mess around abroad
strategy”, Astra, Hässle, and the
Swedish Parliament). An important
milestone in 1986 was also that Paralog, represented by Janne and
Rolf, received the Primagram Prize
for the best, commercially most promising software, in Sweden that
year. The competition was fierce
from companies like “Graph-in-thebox”, who had received almost
“dotcom”-like publicity months before the prize was awarded. This
price, apart from having a great
marketing effect, once again proved
that we really were as good as we
thought, and encouraged us to carry
on although the market was not quite there yet.
The financial situation gradually improved. We could afford to
hire a new manager for the consultancy department, Jan Åhs, a financial controller, Gigi Schuwert, and I
was offered a Paralog car (a “tjänstebil”). The state of the Paralog economy was however such, that the
car had to be a used one, a Saab from
1984. I’m quite proud to say that the
car is still alive and kicking, although covered, like most of us with
some rusty spots here and there.
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Beijing 1986. Professor Lian Yachun from ISTIC (Institute of Scientific and
Technical Information of China) and Mats Löfström.
One of the ISTIC staff at work.
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Mats Löfström at the Chinese wall, 1986. It looks hot!

and develop the new TDBS/A1 product. Christer and myself did the
specification very efficiently on a
weekend. Christer himself did the
implementation and documentation, handing over the support to
Eva Owen-Berghmark. So, very
quickly we had got ourselves an
easy to sell, new product line called
TDBS/A1!
I ended the year 1986 with a trip
to China and Japan, together with
many of the members of the Paralog
research network. The official goal
was to participate in a very big
computer conference in Kyoto Japan. For me, however, the main
task was to visit Beijing, see all the
sights there, and then to install and
demonstrate TRIP for a large delegation of influential Chinese. In the
organisation where TRIP was to be
installed worked Mr. Lian Yachun,
who had spent some years together
with us in Sweden, studying Swedish librarianship and computer science. Before leaving Sweden I had
been promised that the tape containing TRIP was to be carefully tested,
in order to avoid surprises at installation. No wonder that the tape was
delivered to me at the Arlanda airport, with a hand-written note attached that it would work beautifully although never tested.
So I met with Lian, who took me
to many interesting sites in Beijing
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normally not easily accessible for a
Westerner. The next day he left me
in his office, with a young girl
whom he presented as the person responsible for their VAX installation.
It was quickly quite obvious that the
TRIP installation was the first one
ever done on the machine, and the
pilot installation both for the girl
and me. This was a real challenge
of course, but we managed to get
the TRIP system and the demo databases up and running. This was
mostly thanks to the girl. She had
been reading the VAX manuals for
months, and knew everything that
was worth knowing in theory. It turned out that she was so enthusiastic
about this opportunity to practice,
that she had been re-installing the
system over and over again during
the night.
When the demo started I found out
that no one in the delegation spoke
one word of English, making the demo
of the ALICE database quite tedious.
But, as I was told later, this was the
very first time that a western computer application had been installed
and demonstrated in China and it
was TRIP from Paralog, Sweden!
Nygränd 1987
In 1987 the TRIP product was in
fact ready for the market. The reallife test was the implementation at
the Swedish Parliament. They had
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chosen TRIP and Paralog in competition with everyone else on the market. They knew exactly what they
wanted, and they were very knowledgeable about how they wanted
their internal processes to be supported by TRIP. I was personally responsible for the implementation
and it was a great challenge and an
amazingly rewarding job. A small
Paralog implementation team was
set up with Hans Lundgren responsible for developing an application for the library, and with Bosse
as database administrator and general support. I was to develop the
applications together with Bengt
Thufvesson, an old-timer in The
Parliament, who knew everything
worth knowing about the Swedish
Parliament, its processes, and its
people. The first couple of weeks me
and Bengt had what we would today call “work-shops” where I taught
Bengt how to use TRIP, at the same
time as he taught me all about the
Parliament. We decided to use some
very demanding workflow processes as the pilot application. Bengt,
with surprisingly little help from
me, developed in-forms and a number of output formats, as well as
the whole administrative subsystem
needed to connect users and associate them to the correct databases and
fields. Later on Bengt went out into
the organisation, telling them that
from next week on, they were to use
this new support system. Bengt
would come himself and teach
them, what Bengt regarded as the
very simple, functions to use.
These first applications worked
beautifully, and the Parliament installation was a success, delivering
very tangible benefits to the Parliament already after a few weeks.
Apart from being great customers
Bengt and Carl-Gerard Ulfhielm,
the IT-manager also made some intelligent suggestions on how to improve TRIP. These suggestions were
later turned into development projects paid by the Parliament.
I was now fully convinced! TRIP
had proven to be even better than

expected, once confronted with reality. The real beauty of the system
was that it was a very simple tool
for the fast development of applications, and at the same time the most
powerful text retrieval tool in the
world. TRIP gave a new meaning to

Carl-Gerard Ulfhielm.

the popular concept of “rapid prototyping”, since the prototypes, often
developed within a couple of hours
could immediately be used in full
production. This made for instance
demonstration a real pleasure, since
you could always create and index
an interesting and relevant customer database on the fly, and proceed with the discussion from there.
The only thing that still intrigues
me is why we didn’t manage to
spread this message more efficiently
to the market, i.e. why didn’t we
sell more? There is no easy answer
to this question, but I think today
that part of the answer is purely
about marketing, i.e. sending the
right messages to the market. We
never succeeded to establish and explain to the market the concept of a
Text Data Base System, and how it
could be used. It was years later that
other suppliers, e.g. Fulcrum and
Verity, very proudly presented what
they called search engines that more
customers began to listen, These
systems were clearly inferior to
TDBS/TRIP, but still rapidly got a
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large market share. Secondly, and
more importantly, we never succeeded to really present TRIP, and
get it perceived as the best “development tool” and at the same time
“the most powerful search engine in
the world”
One way of speeding up marketing/sales was to enter into a co-operation with Digital surfing on their
great success with All-in-1. Our
great performance with the Swedish
Parliament had convinced Digital
that such a move would be profitable also for them. However, at that
time large suppliers (IBM, Digital,
HP etc.) always delivered both
hardware and software of their own
to their clients. Common marketing/sales efforts with 3rd party software suppliers like Paralog had never been tried before. Therefore the
deal required the approval of Ken
Olsen, the CEO of Digital. The negotiations went fast, and an agreement was made, which very soon
resulted in many new deals, e.g. to
the Swedish Broadcasting Corporation. We got to know later that Paralog was in fact worldwide pioneers for this new way of doing
business in the IT-industry.
The co-operation with Digital
also gave us a lead to a possible
supplier in Germany. The company
was called PSI, later to play a vital
part in the Paralog history. The first
meeting with their managing director, Kurt Schmaltz, was held in their
office in Düsseldorf. Christer and I
made a successful demonstration for
their technical staff, and then we sat
down with Mr. Schmaltz for the first
round of negotiating. It was then
that I misunderstood the instructions
on a German vacuum flask, containing very hot coffee. The result
was that I very unfortunately poured a lot of the hot coffee on Mr.
Schmaltz’s wrist. He was severely
burnt and had to be taken into hospital. The meeting was of course
over, and we went home again.
Luckily enough Mr. Schmaltz got
no permanent marks from the incident. But, maybe this was also I sign

150

from above, that we did not pay
enough attention to. Nobody knows
where and with who Paralog/TRIP/
TDBS would be today if we had
found ourselves another distributor?
In the middle of 1987 we were
beginning to build up a small pipeline of prospects in the Nordic
countries. The problem still being
the long sales cycles, usually 12-18
months from first contact to final
contract. However, in June this year
Paralog got, what I have always
thought to be the quickest sale ever.
I got a call from the IT- manager of
Sundbyberg, a small town nearby
Stockholm. The call came on the
Thursday the week before midsummer. On the Monday the deal was
closed, the system delivered and accepted and the invoice sent away.
The name of the manager was
Lena Lindgren, later to become
Lena Löfström. She had been working for many years with computerised systems for human communication and collaborative work at
the Stockholm University. The vision she had for Sundbyberg was
that the politicians and the officials
should be able to communicate interactively with the citizens using
what Lena called “peoples terminals”. This idea was very realistic
but also very avant-garde. Well,
Lena had done her homework identifying ALL-in-1, TRIP and TDBS/
A1, as the best tools for her purpose.
However, she was not to deliver the
“peoples terminals” herself, since
she was soon called in for other duties….
Later that autumn, I know for
sure that it was the 15th of October,
Paralog arranged the yearly customer party at Hamburger Börs. Our
friends from Televerket, the Swedish
Parliament and other customers were
there as was Lena. After dinner we
danced and I instantly understood
that I was in love!
In the end of 1987 Paralog had
grown to more than 20 people and
the Nygränd office began to be too
small, especially when we were to
host customers in the office. Since

we could not find another suitable
office we decided to temporarily
split the company, moving the marketing/sales department back to
Stora Nygatan.
We also decided to make another
go at creating a working Product
Management department, and to
employ Lena as the first ever fulltime Product Manager. Finally we
decided to hire for the first time a
specialised sales person. I quickly
found Anki Hernborg, and together
with Helen Hasselberg-Nilsson we
had now for the first time in the
Swedish Paralog history a sales
team, for which I was to be responsible.
Stora Nygatan
To save some small money we decided to re-install the telephone exchange ourselves (no names). It took
some considerable time before the

calls came to the right extension,
and could not be overheard by
anyone, anywhere. When this was
fixed we started out with some optimism, the new sales team landing
quite a few TDBS/A1 sales.
But personally I began to see
“the bad moon rising”. We still sold
too little to afford to have the development group doing what was
needed to stay ahead. The consultancy department did not deliver as
much as before. We were beginning
to spend money in a new way. First
of all salaries went up, expensive
consultants, notably Mr. Olson, were brought in, and maintaining the
necessary international network began to be very expensive. But, most
of all, the “bad moon” contained
clear indications that heavy investments were needed to make TDBS
and TRIP available on the UNIX
platform and to produce User Inter-

Lena Lindgren, not yet Mrs. Löfström…..
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faces in many different standards.
Not that these projects added customer value. The reason was that no
customer wanted to be locked into
proprietary systems of any supplier.
“Machine Independence” was the
common requirement when buying
software in the late 1980-ties, as it
still is. Therefore a system that could
only run on VAX/VMS began to be
hard to sell.
One did not have to be a genius
to figure out that the situation was a
real threat to Paralog in a 2-3 year
term. I tried to argue in the board
for finding us a large strong strategic partner, preferably a Swedish
company. One obvious alternative
was Ericsson, who had expressed
interest in integrating TDBS into
their telephone exchanges. However, no one seemed to share this
opinion, and no one seemed at all
concerned about the risks.

Above: Mats and Lena Löfström is now a married
couple... Love is in the air!

Right: Emma, 3 month, on PUG (Paralog User Group)
conference Berlin 1990. Youngest participant ever?

Below: Lena, or is it Mona Lisa?
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So, these were the rational reasons for my decision to leave Paralog, where I had spent all my working life, in 1988. There were also
some very personal reasons, of less
weight, which cannot be disclosed
in this context.
The week after my resignation I
was called up by Karl-Henrik Hübinette, who wanted to have a debriefing meeting with me. There he told
me that he was very sorry that I had
left, that Paralog would lose much
of its competitive power, and that he
regarded me as the worlds leading
authority concerning text database
handling. Karl-Henrik called me
the “Mr. Free-Text of the World”.
Of course this was very encouraging, and I was extremely grateful
for his initiative. I also understood
the immense importance of giving
and receiving both positive and negative feedback, something we had
not been very good at in Paralog. I
made a promise then try to improve
in this area in future

Above and below: Tomas Hübner and little Emma. ”Say after me – TDBS TDBS
TDBS TDBS......”

Torsgatan 1991
I have kept contact with Paralog
during the years, mostly through
Christer, who is a very dear friend,
and regarded as a member of the
Löfström family. Apart from many
discussions with him, I did an interesting consultancy work for Paralog in 1991. The result was an alternative strategy, that could be
implemented fast, and that would
lead to quick revenues. My firm recommendation then, very much influenced from my experience from
reorganising the Ericsson IT-infrastructure, was to focus on, message
handling and SGML. Paralog should
be able to offer strategic advice as

Torsgatan 2,
Stockholm.
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Ann Sundling is cuddling baby Emma, only one day young. ”She started it all so now
she better pamper me....”
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well as TRIP/TDBS based solutions
in this area.
Time and money did not allow
the proposed strategy to be discussed at that time. But, much to my
delight, I find that there now exists a
tool to store XML documents in
TRIP. Adequately marketed this tool
might very well turn out to be a big
winner.
Torsgatan 1992
The last time I visited Torsgatan
was at the end of a very sad period,
in 1992 just after the bankruptcy. I
was there to help Lena, Christer and
Lasse Swahn to lay the foundation
for what was to become NT Software. Lena, Christer, and Lasse quickly sorted out their roles/responsibilities in the new company. It was
decided that Christer and Lena were
to start working actively building
the company. It was also decided
that the name was to become NT
Software and that the business
should have as little as possible to
do with TRIP!
Sveavägen 1994
NT Software finally managed to get
a small business going, very much
based on TRIP/TDBS related work.
In the great summer of 1994, just
after the soccer World Championship, Lena, Christer, Lasse, and me
had a board meeting in the offices at
Sveavägen. The meeting had to be
held very late; best at night, since
this must have been the hottest office in the Stockholm area! The objective was to produce a strategy
and a plan for the next phase of NT

Software. We knew that Janne was
to return from the US in a couple of
months, we had many possible scenarios to consider for the future development of the market and we
had gathered a lot of information
from the NT partners and customers. In this foggy picture I believe
that we managed to produce an excellent plan, which was also implemented and made it possible to create
today’s quite favourable situation.
Gamla Stan 2001
In my current job at Cap Gemini
Ernst&Young I am responsible for
Strategic Business Development,
which in practice means finding
new business opportunities for management and IT-consulting services based on new technology. One
such opportunity is obviously to expand existing information services
and make the information available
in hand-held mobile devices. To investigate the interest for such services I visited once more my old friend
Calle Ulfhielm at the Swedish Parliament. The visit resulted in a project
with the ultimate objective of introducing “mobile services” to the
members of Parliament. To prepare

my colleagues and myself for this
and to give the best advice possible,
I had to find out more about the existing situation. And looking into
the list of information sources available I suddenly stumble on a database containing Alice in Wonderland, and another one the CORR,
containing “slightly edited business
communication from Paralog” (most
of it in fact taken from the TDBS
spec). So this is when I realise that a
full circle is closed after nearly 30
years with text retrieval, 3RIP,
TDBS, TRIP, Paralog, NT Software
and now “mobile solutions”! What
wonders will the next circle bring
me, and where will it end?!

Extra! Extra! Mats has more to tell you!
Read his interesting ”Paralog Anecdote
Collection” on pp. 156-158.

Christmas party at Löfström’s. Christer Bryntesson (in
blue sweater) and Mats Löfström are fed and clean –
eagerly waiting for Santa!
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Emma and Mats 2001. So happy together!

..if one fishes in muddy water…….
Lena has caught a big one!

Mats and the cat Maja, she always wants
to be cuddled……
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Nobody knows the trouble I’ve seen
An attempt to describe the illusive ”Paralog culture”
MATS LÖFSTRÖM
The Paralog culture cannot easily
be described. In management text
books you often try to fill in values
in characteristics such as Values,
Symbols, Legends, Organisation,
Processes, ”Best Practices” etc. to
describe a particular culture. I doubt
that this is possible in the case of
Paralog. Maybe a few, intelligently
selected examples, from which you,
the reader, can draw your own conclusions can do the job? So, this is
an attempt:
”Honesty is the name of the
game...”
Early versions of the TRIP software
appeared on the market in 1985.
Some of us struggled very hard to
sell, both to assure that we could be
paid our salary at the end of the
day, and also to get the references
needed to get credibility in the marketplace. I was working very intense with the large companies in Sweden, e.g. Ericsson, Astra, Volvo and
Saab. It was not an easy task to try
to arouse enthusiasm in this new
software, that seemed to solve very
few known business problems apart
from searching in large databases
for scientific information. Then suddenly, as a” lightning from a clear
sky (old Swedish saying)” came an
opening in Saab. They had some
considerable problems with their internal catalogue, which was difficult to up-date, and where they
could not easily locate their employees. In May 1986 came the order, that had been longed for such a
long time. ”We would like to buy
your software. Please come and install it in July!”
Very pleased, and after having
updated the sales reporting with a
considerable sum, I pack my bags to
go for a four week vacation in July.

AUTHOR: MATS LÖFSTRÖM

Before leaving I asked Rolf if he
could go to Linköping to install
TRIP, and then invoice the customer. He accepted, and of I went.
In August I was back eager to
carry on, with this important reference helping me. I asked Rolf if
there had been any problem with
the installation. ”No”, he said, ”I
solved their problem very neatly
during the day”. ”Well”, I continued; ”how did you transform and
install their existing database in
such a short time?”. Rolf then smiled and the answer was indeed
cruel. ”Saab did not need to invest
in TRIP”, Rolf said. ”I manage to
solve their problem by just adding a
small routine to their existing application, and now it works perfectly
fine. It did not take me more than a
few hours so I did not charge them
anything either. They were all very
pleased”.
So, with a faint smile on my face,
and a mixed feeling of both surprise
and pride of the very odd anti-greed
”Paralog-culture”, I continued my
work with a quick negative up-date
(maybe it ought to be called ”downdate” in these odd cases).
The case for an ”ass-hole lock”
and ”non-transparent
curtains”……
In my ”post-Paralog” career I have
many times been responsible for
”quality assurance” of complex
products, and I have also preached
the importance of a ”customeroriented behaviour” to all my subordinates. When performing these
often quite tedious tasks, I have
many times wanted to be able to
enter into the premises of Paralog in
1983-1986, to show everybody the
importance of ”allowing and preparing for the odd behaviour, because
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it might be just that genius that will
make the significant difference in
the marketplace”.
Normally, ”quality assurance”
means very structured testing procedures, where lengthy test specifications are run through, errors are neatly documented, and corrective
actions are taken in an orderly fashion. In the Paralog world of 198586 this was certainly not the case.
The testing process started with the
delivery of a new corrected version
from Rolf to Jan Hultgren (could be
any time of day), who immediately
started to test the system. This testing was very hands-on, never documented, but very seldom forgotten.
A ”test instruction” could have been
formulated like this: ”Immediately
when you find an error, you shall
run out into the corridor, wave both
hands furiously in the air, run like a
lunatic and shout ”ass-hole” (in
Swedish ”röven”) as loud as possible”.
The early versions of TRIP contained many errors……. The effect
was that Mats Lindquist and
myself, (we very often had sales
conversations on the telephone),
had to order special devices for our
phones. We named them the ”asshole locks”. We both became extremely sensitive and created in our
nervous system a very sophisticated
”early ass-hole warning system”,
that helped us switch on this new telephone feature just-in-time. Many
surprised customers were told that
the telephone lines to our premises
in the ”Old Town” were very unreliable indeed…..
Even more exciting was the occasions when you happened to have
the very important customer meeting, on a ”testing day”. The conference room was in the end of the

corridor, where the ”tester” had
managed to accelerate up to some
considerable speed, and the shouting was loud and clear. I think that
there are still potential, maybe
some real, Paralog customers wondering why the company had installed these thick curtains in the conference room, that meant that you
had to have the light on all the time.
Moreover, many of them certainly
questioned their own sanity on this
particular day. ”Why did I suddenly
hear the word ”röven” shouted over
and over again? It must be something wrong with me. I´d better call
the doctor….”.
The importance of ”hands-on”
experience...
The key for the sustainable success
of Paralog, was the sales of the

TRIP-based solution to the Swedish
Parliament. The sales process started already in 1985 and was as
usual quite slow. Although the responsible persons in the Parliament
liked us very much there was a credibility problem, partly caused by a
very structured ”bench-marking”
made by the Justice Department in
1985. In this test TRIP was compared with their system of choice that
was called ”Sök-och-Finn”. The
”test bench” was set up in the premises of Digital, with ten workstations connected to a small VAX
machine, with ten live users eagerly
waiting to sink the systems by entering heavy boolean search orders to
the database. I was unlucky enough
to be the only one present from Paralog during the actual ”benchmarking process”. Thus I had to witness
how the odd ”left-hand truncated
order” caused a response time
of some 20 minutes from the
TRIP system compared to
the also terrible 30 seconds from ”Sökoch-Finn”. ”Never
have so few been so
humiliated by waiting so long for so
little”.

Christer’s and Mats’s favourite dish à la Peru, grilled ginnypig! Not at 11.30 though.

In 1999 Christer Bryntesson and Mats Löfström took a holiday trip to Peru. Mats took
this photo of Christer when climbing in the Andes: ”On the way to the top! or On top of
it All!”
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The bug was easily fixed, and
the challenge was of course now
enormous to sell this, what many
people perceived as a ”snail-like”,
system to the Swedish Parliament.
However, we managed to convince
the customer that the ”left truncation shock” had been an accident at
work, and that TRIP would excellently support the very complex document management and workflow
system of the Parliament. In fact,
the sales effort was so successful
that it was decided that TRIP should
be installed in January 1986, and
immediately be used to handle all
the motions, some 400 hundred,
that the members of the Riksdagen
hand in during one week in January.
The only prerequisite for this pilot
application was that we could assure that TRIP had a reliable ”backup” system, and that the motions
could be made available to all
members of the Riksdagen, as well
as the press, on the succeeding Monday.
Well, motions were entered into
the PC´s in Riksdagen and transferred directly to TRIP, where they
were entered into the database and
indexed. Everything worked beautifully. At six o´clock on Friday Bo
Lindvall and myself decided to have
a last look at the database before
the week-end and by curiosity
search for and read some of the
more spectacular motions. However, there was nothing, absolutely
nothing, there. The databases totally empty. Janne is called in, only to
establish the fact that nothing can
remedy the situation, and there is
absolutely no chance of a ”backup”. ”Good advice is expensive (old
Swedish saying)”. We quickly call
the person in the Riksdagen responsible for entering of the motions, and luckily enough we get
hold of her. A quick white lie is
needed – ”Can we have the printed
version of all the motions? We need
to check that the Swedish Å; Ä and
Ö are correctly entered!”. Then
Bosse and myself became unique. I
don´t think any other human being

has spent 46 hours during a weekend to enter text into a database, index the material, and test the entire
application.
So, there is still am unanswered
question in the Swedish Public sector. ”Why are there so many spelling errors in the motions entered in
1987? There must have been some
error in the word processor. They
were not very reliable at the time”.
19-May-2001

10th anniversary and still as happy and in love as ever.

Lena is lurking behind a tree, eagerly waiting for the Swedish King and Queen to
arrive. Sundbyberg 1999.

King and Queen at an Eriksgata
– what a TRIP! Former product
manager stops further development!?

Lena teaching the King
a little bit of this and a
little bit of that!!
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